
Does subcontractor dispute amount paid to
sub-subcontractors?

Proper Invoice Issued
DAY 0

Issued from general contractor 
to owner per section 32.1

PROPER INVOICE PAYMENT TIMELINE

Does Owner
Dispute Amount?

YES NO

Owner Issues Payment
DAY 28

Owner must pay general
contractor in full within  28 days

Owner Disputes Amount
DAY 14

Owner must issue notice of
dispute within 14 days

Does contractor dispute amount
paid to subcontractors?

YES NO

Contractor Disputes Amount
DAY 35

Contractor must issue notice of
dispute within 7 days of

receiving payment

Contractor Issues Payment
DAY 35

Contractor must pay
subcontractors in full within 7

days of receiving payment

What are the
Contractors Options?

Option 1
DAY 21

Pay each subcontractor
full amount of contract

Option 2
DAY 21

Send notice of non-payment 
to subcontracts and send

matter to adjudication

Option 3
DAY 21

Send notice to subcontractor
challenging amount they are

owed

Adjudication
DAY 42

Contractor has 21 days to
refer matter to adjudication

Contractor Paid in Full

Sub-
Contractor

Paid in 
Full

YES NO

Subcontractor Issues Payment
DAY 42

Sub sub-contractor paid in full

Option 1
DAY 42

Pay each sub-subcontractor full
amount of contract

Option 2
Day 42

Send notice of non-payment 
to sub-subcontracts and send

matter to adjudication

Option 3
DAY 42

Send notice to sub-
subcontractor challenging

amount they are owed

Sub-
Contractor
Not Paid in 

Full

DAY 63
Subcontractor has 21 days to
refer matter to adjudication

Subcontractor can take
either Option 2 

or Option 3

This  diagram is for informational purposes
only. It is not and should not be taken as

legal advice.


